
As we look out at the landscape of the present state of the Superintendency in Massachuse�s, we see a 
significant yearly turnover of Superintendents.*  Re�rements, resigna�ons, and termina�ons undermine this 
key leadership role in many districts. This is not just a cliche - “Districts that frequently change Superintendents 
con�nue to try to build for the future in fits and starts. One step forward and two steps back.” 

At MASTERCLASS for Superintendents, we strongly believe that there are two areas in need of much more 
a�en�on - the pool of aspiring Superintendent candidates, and experienced Superintendents who have 
completed at least 3 years in the posi�on.

Developing a larger, more diverse, and be�er-prepared pool of aspiring superintendents (principals, directors, 
assistant superintendents, etc.) is cri�cal to sustaining las�ng leaders who are up to the complex tasks of 
today's superintendency. Increasingly, new superintendents struggle to make it to their next contract - tripped 
up by the constant day-to-day decision-making and nego�a�ng required by mul�ple stakeholders with 
compe�ng interests in our increasingly poli�cized environment. While many superintendent prepara�on 
programs focus on se�ng a vision and building a successful entry plan, these alone are not sufficient skills to 
set superintendents up for success. As we emerge from the challenges of the pandemic, building trus�ng 
rela�onships and strengthening teams must also be superintendents' key areas of focus. Even the most 
talented and experienced leaders cannot lead alone. Collabora�ve leadership, inclusive of School Commi�ee 
members, can ensure that districts are poised for the kind of las�ng leadership that results in improved 
opportuni�es and outcomes for all students 

Through a cohort model, MASTERCLASS provides high-impact modules focused on the most important ac�ons 

IT’S NOT ABOUT SURVIVING …IT’S ABOUT THRIVING AS A SUPERINTENDENT

MASTERCLASS for Superintendents is a mission-driven LLC dedicated to helping K-12 educa�on leaders 
more effec�vely lead school districts. We ensure that aspiring and experienced superintendents thrive and 

not just survive.

Developing the Superintendents of the Future

We prepare aspiring superintendents and better enable experienced superintendents to lead by
combining a world-class leadership learning journey experience with proven real-world
experience, delivered in an accessible, high-impact format.



to take when leading complex public school districts. In our Aspiring Cohorts, we support par�cipants as they 
explore the challenges and opportuni�es inherent in the superintendency and discern whether it is the path 
they feel called to pursue. The Aspiring Superintendents cohort supports par�cipants so they are ready to step
into the role and be effec�ve on day one. 

The Experienced Cohorts focus on Superintendents who have finished three years or more in the role. 
Recognizing that the role can be isola�ng and can test even the most talented leader. As an experienced 
superintendent working closely with - as well as supervising - a district leadership team, it can be difficult to 
solicit the kind of honest feedback needed to con�nue to grow and improve. In addi�on, the superintendent’s 
rela�onship with the school commi�ee and the chair, especially given the context of open mee�ng laws, can 
be challenging.  As the job of Superintendent con�nues to grow in complexity, it is increasingly vital for 
experienced superintendents to have a cohort of trusted peers with whom they can have safe, suppor�ve, and 
energizing discussions to inspire them to con�nue to lead and to help them face and effec�vely overcome 
challenges as they arise.

In both MASTERCLASS cohorts, we take a personalized approach grounded in real-world experiences. 
Integrated throughout is individual execu�ve coaching from experienced professionals. Our MASTERCLASS 
coaching team has over 60 collec�ve years of experience as superintendents and educa�onal leaders and 
innovators in large, mid-sized, and small Massachuse�s districts. Cohort members par�cipate in monthly 
mee�ngs focused on topics they have iden�fied themselves. In addi�on, par�cipants engage in peer 
consulta�on during which they iden�fy areas for growth and work with expert MASTERCLASS coaches to
develop solu�ons.  

Our cohort model provides a suppor�ve environment that helps superintendents survive AND thrive. Too o�en 
support for superintendents focuses more on problems than on strategies or viable solu�ons - leaving 
superintendents feeling more burdened and less energized. In MASTERCLASS, the support and solu�ons-based 
approach of each cohort of peers helps strengthen par�cipants, builds leadership skills, and empowers 
par�cipants to lead their districts forward.

Learning to thrive in challenging �mes does not just happen!  We know we can help. Become a member of 
MASTERCLASS for Superintendents. We are currently enrolling members in Cohorts for Aspiring 
Superintendents and Experienced Superintendents. 

In MASTERCLASS we believe a cohort model based on discussing and sharing strategies,
solutions, and skills, helps every member of the cohort to grow and thrive.

MASTERCLASS faculty are experienced Superintendents and successful instructors/coaches
who ensure that each individual grows and improves as a leader.

To learn more about MASTERCLASS programming, and become a member, please visit
MASTERCLASS FOR SUPERS.COM


